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I

’m delighted to present this Business Plan for
Edinburgh’s West End proposed Business Improvement
District (BID). We experienced some procedural issues
earlier in the year, and our Steering Group have worked
very hard to bring this project together. We have received a
great deal of support from businesses throughout the West
End, and believe that a BID for the West End will be of great
benefit to all potential levy payers in the coming years.
This document outlines what the BID will do for you and
for your business - drive footfall and improve the look and
feel of the West End. It details the projects that the BID
will deliver to meet those ambitions, and they reflect your
priorities for the West End following our consultations with
you.
A BID operates when businesses in a defined area vote
to invest collectively in local improvements over and
above those provided by statutory authorities. It is a legal
arrangement where the local business community and other
partners work together on projects that will benefit those
local businesses. More than that, our West End BID is an
opportunity for all of us in our business community to work
together, seize the initiative, and shape our future in the
West End. Our businesses can take the lead in the delivery
of a range of projects and services that would not happen
without the collective BID.
West End businesses need to take collective responsibility
for our area. Competition from other parts of the City for
resident and visitor spending in shops, restaurants, bars and
hotels is increasing. We need to take steps now to ensure
that the West End does not lose out when it comes to year
round events, activities and attractions that drive footfall.
The West End needs to look good, and it needs to set itself
apart from other BID areas of the city by offering different
cultural and leisure activities. We know it’s special, and
we need to communicate that message. By supporting
Edinburgh’s West End BID, we can work together to increase
footfall, stimulate investment and bring vibrancy back to the
West End.

The cost to our businesses is relatively low, and through
Edinburgh’s West End BID we can access external assistance
and funding not available to individual businesses. All of
the proposed projects were ideas for improvements from
you which came out in our surveys and consultations. Every
business in the area has had the opportunity to let us know
what their priorities for the West End are.
From this Business Plan, you will know how much money
you will contribute, how much will be collected, where it
will be spent and how it will be managed to bring about the
changes you asked for. My colleagues on the BID Steering
Group and I have been involved in business in the West End
for many years, and we know many of you and your hopes
and aspirations for making the West End a fantastic place to
work, live and play.
I would ask you all to vote YES so that we can work together
to make Edinburgh’s West End great. Please ensure you cast
your vote before the ballot closes at 5pm on 25th June 2015.

MICHAEL APTER
Chair - Edinburgh’s
West End BID
Steering Group

Our Mission:

To promote, revitalize and
develop Edinburgh’s West End
EDINBURGH’S WEST END BID
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What is a Business
Improvement District
(BID)?
A Business Improvement District (BID) is a geographically
defined or themed area, where businesses come together and
agree to invest collectively in projects and services that the
businesses think will improve their trading environment. BID
projects are new and additional projects and services; they
do not replace services that are already provided by City of
Edinburgh Council and other public bodies.
BIDs are developed, managed and paid for by the private sector
by means of a compulsory levy, which the businesses in the
proposed BID area must vote in favour of before the BID can be
established. Each business liable to pay the BID levy will be able
to vote on whether or not the BID goes ahead.
For the ballot to be successful there must be a minimum of 25%
“turn-out” (headcount) by number of eligible persons and by
combined rateable value

and
Of those that vote, over 50% by number and 50% by combined
rateable value must vote in favour of the BID.

We need you to vote YES by 5pm on the 25th
June 2015 to make Edinburgh’s West End BID a
reality.

EDINBURGH’S WEST END
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The BID aims to raise the profile of the West
End considerably as the place in the City to
work, live and play. By collaborative working
and strengthening the voice of the business
community, a BID will ensure that our West End
is not forgotten when it comes to promoting
Edinburgh City Centre or other strategic
marketing activity especially during the Festival
and at holiday times. Collaborative projects
with organisations such as Edinburgh World
Heritage, National Galleries and the Book Festival
will increase the heritage and cultural offering
in the West End and mark it out as a distinctive
destination.
Greater promotional activity will ensure that
our West End improves its competitiveness and
that our excellent independent businesses are
given opportunities to thrive. The BID will look
at measures to adapt behaviours of the people
who use the West End, for example by keeping
commuters and office workers in the area after
work to use its excellent pubs and restaurants
and encouraging them to return at weekends
for shopping and leisure. Similarly the BID will
look to highlight the charms of the West End to
visitors passing through it and staying in its hotels
to encourage them to spend more of their time in
the area.

Why does
Edinburgh’s
West End
need a BID?
“I am supporting the West End BID because
I believe that as a group we will provide a
more powerful voice to make people aware
of the area”
PETER KNIGHT, OWNER/DIRECTOR,
TEUCHTERS & A ROOM IN THE
WEST END, WILLIAM STREET

Edinburgh’s West End BID provides a unique
opportunity for West End businesses to work
together, invest collectively and undertake
projects which can contribute positively to
improving the economic viability of the area and
increasing future investment. The West End is
strategically placed in the heart of the City of
Edinburgh. It has good transport links to the rest
of the City and, through Haymarket Station and
Edinburgh Airport, connectivity to the rest of the
UK and beyond. It has, however, experienced
significant changes over recent years. There has
been a decline in footfall made worse by the
tramworks on Shandwick Place, the financial
crash of the late noughties and the recession that
followed and by the closure of several popular
stores. Other issues that have affected the West
End are roadworks, traffic management, parking
restrictions, waste management, cleanliness, lack
of investment and maintenance of properties
and a perceived lack of variety, choice and
customer service. There is overprovision of
certain businesses servicing only the surrounding
Monday to Friday 9-5 office sector. There is a
lack of greenery, few litter bins or areas for sitting,
poor signage and little animation on the streets.
The BID will provide the mechanism to act on
and address these issues.

EDINBURGH’S WEST END
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Aims and Objectives of
Edinburgh’s West End BID
AIMS OF
EDINBURGH’S
WEST END BID

OBJECTIVES OF
EDINBURGH’S
WEST END BID

Edinburgh’s West End BID aims to deliver projects
and services around 3 key themes:

The objectives of Edinburgh’s West End BID are:
• To increase footfall
• To make the West End more vibrant, friendly and
welcoming
• To improve the look and feel of the West End
• To promote the West End as a go-to destination
• To diversify and expand leisure opportunities in
the West End

• ATTRACT
• RETAIN
• DEVELOP
The BID will ATTRACT more visitors and
investors to the West End by:
• Establishing a distinctive brand for the West End
• Promoting our West End as a distinctive
destination for shopping and socialising
• Communicating what makes our West End special
• Increasing social media and PR activity for our
West End
The BID will RETAIN visitors for longer and
encourage them to spend more by:
• Hosting regular and seasonal events throughout
the year
• Developing cultural and heritage activity
• Increasing music and literary provision
• Holding regular food and drink festivals, markets
and fairs
The BID will DEVELOP a better visitor
experience by:
• Creating a cleaner environment by making our
West End look attractive at all times
• Enhancing our green spaces and increasing
hanging basket and planter provision
• Providing better security lighting and CCTV
coverage
• Improving signage and provision of interpretation
boards at strategic locations
• Improving our shop fronts

VISION OF
EDINBURGH’S
WEST END BID
By 2020, the West End will have a powerful,
distinctive and unifying brand representing its retail
and hospitality businesses. It will be a thriving,
vibrant destination to do business, visit, work and
live. Its streets will be clean and well maintained.
It will host distinctive events that will differentiate
it from the rest of the City and it will be a hub for
cultural and heritage activity.

“This will give our community of businesses the
opportunity to add value and improvement where
we want it.”
JOSH MILLER, JOINT MANAGING
DIRECTOR, CHARLIE MILLER
HAIRDRESSING, STAFFORD STREET
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How
will you
benefit
from a
BID?
All businesses in the West End will benefit from the
projects and services that the BID will deliver. With a
BID, there will be:
• A better perception of the West End as a go to
destination
• Increased customer perception of accessibility
• Increased customer knowledge of goods and
services in the West End
• More attractive environment for customers
• More and better signage
• More marketing to local, regional, national and
global customers
• More visitors
• Access to funding to reduce property improvement
costs
• Access to funding and support not available to
individuals or businesses
• A local voice for businesses - opinions included in
City Centre policy and City Centre developments
• Cost reduction through collective investment and
joint promotion
• More B2B sales opportunities
• More networking opportunities
• A continued safe trading environment with
increased sense of security

The BID Area

EDINBURGH’S WEST END
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Edinburgh’s West End BID is focused on retail, service and hospitality businesses in the historical West End district of Edinburgh
where it adjoins the neighbouring BID area of Essential Edinburgh. Edinburgh’s West End BID Steering Group agreed that businesses in Scottish Assessors Association (SAA) descriptions Shop, Restaurant, Public House, Nursery, Guest House, Hotel, Surgery,
Salon, Clinic, Betting Shop, Bank, Hostel, Cafe, Night Club, Amusement Centre and Supermarket will be liable for the levy.

The following streets (as indicated on the map) that contained the businesses in the SAA descriptions listed above were selected for inclusion in Edinburgh’s West End BID:
• William Street
• Walker Street
• Manor Place
• Stafford Street

• Alva Street
• Queensferry Street
• Queensferry Street Lane
• Randolph Place

• Rutland Place
• Shandwick Place
• Charlotte Lane
• Hope Street

• Rutland Street
• Drumsheugh Place
• Rutland Square
• Coates Crescent

• Melville Place
• Melville Street
• Lothian Road (part)
• Atholl Place

EDINBURGH’S WEST END
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The BID Levy
WHO WILL PAY THE
LEVY?
A BID levy is an equitable and fair way of funding additional
projects and services, which the local authority is not required
to provide. It has been agreed by Edinburgh’s West End BID
Steering Group that the levy rate will be a fee structure based
on the rateable value of the property at the last non-domestic
rates revaluation on 1st April 2010 and throughout the 5-year
term of the BID. The BID levy will be paid by the occupier (the
eligible person liable to pay the non domestic rate), however, the
property owner will be liable to pay the levy where a property is
vacant on the day the levy invoice is issued and for all the period
thereafter when the property is vacant(unless an existing lease/
licence remains in place).
There will be no increase in the levy amount as a result of the
revaluation in 2017.
• There are 156 commercial properties in the BID area. Your
levy will help generate BID income of £115,450 per annum that
will, when supplemented by an annual contribution from City of
Edinburgh Council, amount to income of £657,250 for the West
End over the 5 year life of the BID.
• All eligible non-domestic properties (i.e. the eligible person,
those liable to pay the non domestic rate) of the descriptions
Shop, Restaurant, Public House, Nursery, Guest House, Hotel,
Surgery, Salon, Clinic, Betting Shop, Bank, Hostel, Cafe,
Night Club, Amusement Centre and Supermarket agreed by
Edinburgh’s West End BID Steering Group as listed on the Local
Assessors Valuation Roll on the ballot date will be liable to pay
the levy. Any new commercial development, sub division of
existing properties or merging of properties or new business
in the SAA descriptions agreed by Edinburgh’s West End BID
Steering Group with a non domestic rateable valuation coming
into the area during the 5 year term of the West End Business
Improvement District will be liable for the BID Levy.
• Following a successful ballot the levy will be mandatory for all
eligible properties, including those who vote NO in the ballot.
￼
• The levy payments are not linked to what businesses actually
pay in rates but are based on the rateable value of the property.
• The levy must be paid in one payment within 14 days from the
date of the levy invoice.
• If there is a change of occupier in a property, until a new
occupier is found, the property owner will be responsible for
paying the levy (unless an existing lease/licence remains in
place).

EXCLUSIONS
As Edinburgh’s West End BID Steering Group has
clearly specified the SAA descriptions of businesses
liable for the levy it has been decided not to permit
any exclusions within these descriptions.

EDINBURGH’S WEST END
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Levy Table
PROPERTY RV

LEVY BAND

ANNUAL LEVY

PER DAY

PER MONTH

NUMBER OF
BUSINESSES

£0-£10,000

A

£350

£0.96

£29

15

£10,001-£20,000

B

£500

£1.37

£42

41

£20,001-£40,000

C

£600

£1.64

£50

42

£40,001-£60,000

D

£750

£2.05

£63

25

£60,001£100,000

E

£1,000

£2.74

£83

19

£100,001£200,000

F

£1,750

£4.79

£146

11

£200,000+

G

£2,500

£6.85

£208

3

Edinburgh’s West End BID Steering Group has chosen to use a fee structure as above to calculate the levy charged. The reasons
behind this are as follows:
• The levy payments must add up to the amount required to deliver the business plan
• A banding system was chosen as it represents a simple and easy way for businesses to identify their levy payment, provides for
ease of collection and represents a fair and reasonable methodology
• A minimum payment of £350 (£6.72 per week or less than one cup of coffee per day) is believed to be affordable for the smallest
businesses

Consulting Businesses
You talked, we listened
There has been extensive engagement with properties in the West End to explain what a BID is and to elicit your key concerns,
issues and, best of all, suggestions for improving the area. The BID Project Manager conducted interviews and questionnaire
sessions with 90 properties and this was supplemented by members of the BID Steering Group personally calling on another
25 properties in the West End. National and chain stores where the ratepayer is based at a Head Office were communicated to
separately by email or letter and encouraged to complete the BID questionnaire online. Properties also received emails, telephone
calls and a newsletter throughout the BID development process to keep them informed of progress. Open meetings were held by
Edinburgh’s West End BID Steering Group where all properties in the BID area were invited to drop in and discuss the proposed
BID with the Steering Group. New businesses to the BID area have also received personal visits to inform them about the
proposed BID.

THE KEY FINDINGS

Overall, the most important areas a BID could improve on were ranked by the businesses in order of importance as shown.

Community relations
Lobby Council
Events and Markets
Crime and anti-social behaviour
Shop quality and type
Branding and PR
Cleanliness
Increasing vibrancy
Signage
Waste Disposal
Accessibility and Parking
Marketing initiatives to improve footfall
Greening and Beautifying
0

8

15

“Angels Share Hotel is fully committed to actively support
Edinburgh’s West End BID. Working together with the other
businesses, we will help to make Edinburgh’s West End
BID area an even more attractive place to visit. That will
encourage more footfall to the area, bringing benefits to
everyone that supports the creation of the BID.”
BILLY LOWE, MANAGING DIRECTOR, SALTIRE
TAVERNS, HOPE STREET

23

The BID
Ballot
• Ballot papers will be issued to every eligible person in the BID
area 42 days before the day of the ballot (Thursday 25th June
2015).
• Ballot papers, together with a copy of the BID Business Plan
will be posted to the eligible person responsible for casting a
vote within their business. In the case of national companies the
responsibility for voting may lie with head office.
• The BID ballot is a confidential postal ballot conducted by
City of Edinburgh Council on behalf of Edinburgh’s West End
BID and in line with Scottish BID legislation.

• Voting papers are easy to complete, simply place a cross on
either “yes” or “no” to the question “are you in favour of a BID?”
The ballot paper must then be signed by the person eligible to
vote and returned in the pre-paid envelope.
• For the ballot to be successful there must be a minimum of
25% “turn-out” (headcount) by number of eligible persons and
by combined rateable value.
• Of those that vote, over 50% by number and 50% by combined
rateable value must vote in favour of the BID.

• Where an eligible property is vacant the voting papers will be
sent to the property owner.

• All eligible voters (i.e. those persons liable to pay non
domestic rates) will have one vote or where a person is liable
for the non domestic rate for more than one property that
individual shall be eligible to cast more than one vote however
they will be required to pay the levy for each of the properties
that they occupy.

• In the West End’s case, voting papers will be issued on
Thursday 14th May 2015.

• The ballot papers will be counted on Friday 26th June 2015
and the results announced within one week.

• The final date for all ballot papers to be returned is 5pm
on Thursday 25th June 2015 (the day of the ballot). Papers
received after this date and time will be deemed null and void.

• Following a successful ballot, the BID will commence on
Saturday 1st August 2015 and will run for a period of five years
until Friday 31st July 2020.

Making Sure
the BID Adds
Value
To monitor performance of the BID and to ensure projects and
services delivered by the BID are in addition to those already delivered
by City of Edinburgh Council and Police Scotland a service level
agreement is drawn up between all parties. This “Baseline Services”
agreement ensures Edinburgh’s West End BID does not use the levy
money to duplicate any services provided by City of Edinburgh
Council or Police Scotland. The services directly delivered by the BID
must be an effective and efficient use of the levy funds. The agreement
gives an assurance to business owners that the levy payment will be
used for additional projects which they voted on in the BID ballot.
Additionally, the agreement ensures that City of Edinburgh Council
will not reduce its current statutory level of service to the BID area
following a successful ballot.

LAYING THE
FOUNDATIONS
The BID will commission Keep Scotland Beautiful, Zero Waste
Scotland, Edinburgh World Heritage and other relevant organisations
to conduct full and detailed reports on the state of the West End at
the beginning of the BID cycle. These reports will be used to set
baselines for the West End so that improvements can be monitored
and measured year on year as the BID progresses. They will also
ensure that the area does not fall below the levels of cleanliness and
maintenance as set out in the Baseline Services agreement.

Measuring the
Success of the
BID
Throughout the lifetime of the BID, all work on the BID projects will
be monitored to ensure the projects proposed in the BID Business Plan
achieve a high level of impact, and are progressing to the satisfaction
of the businesses that voted for the BID.
The BID Board of Directors will monitor and oversee the efficient
delivery of the BID projects.
The BID will undergo an independent evaluation of its activities at the
half way point and towards the end of the second term to ensure it is
delivering all the projects and services as detailed in the business plan.

EDINBURGH’S WEST END

16

Year 1 Projects and Likely
Investment Needed
The BID will deliver the following projects in its first year of operation. The figures are provisional at this stage; the BID Board will
always strive for best value for levy payers when committing project funds.
Years 2 to 5 will further develop these projects but costs for laying the foundations, branding and signage will obviously decrease
year on year allowing the BID to increase its spending on marketing and events.
PROJECTS

TOTAL

LAYING THE FOUNDATIONS
Engage consultants to assess current situation, report and
benchmark
• Keep Scotland Beautiful£3,500
• Visitor Patterns£3,500
• Shopping Habits£3,500
• Perceptions£3,500

£14,000

BRANDING
• Develop the Brand and Logo£7,000
• Develop the BID website £3,000

£10,000

MARKETING
• Social media/PR£7,000
Consistency of message and presence
• Publications £5,000

Seasonally
• Collateral£2,000
Bags, cards, mugs, brollies

£14,000

EVENTS
• Christmas Fair£4,000
• Spring Fair£2,500
• Festival – Book Fringe£6,000

£12,500

CLEAN, GREEN AND SAFE
Development work Towards a Greener West End
• Environmental Assessment£3,000
• Hanging baskets and planters £8,000
• CCTV£3,000

£14,000

CULTURE AND HERITAGE
• Develop Art Trail£7,500
• Identify and market local heritage£2,500

£10,000

SIGNAGE
• Designing and siting Information and Interpretation
Boards £10,000
• Other signage (building on branding)£4,000

£14,000

DEVELOPMENT
• Networking events B2B £1,500
• Business engagement – links with other BIDs, organisations£1,500
• Exploring cost savings£1,000
• Shop front improvement grants £3,000

MANAGEMENT AND STAFF
• Recruitment and employment of part time project
manager a
 nd communications person£25,950

£7,000

£25,950

EDINBURGH’S WEST END
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To address the issues raised in the consultations and findings from completed questionnaires, the Steering Group propose the following priority projects over the term of the BID:
1. Laying the Foundations		
6. Culture And Heritage		

2. Brand		
7. Signage

PROJECT

3. Market
8. Develop

4. Events		
9. Manage

MEASUREMENT

5. Clean, Green & Safe
BENEFIT TO LEVY PAYERS

LAYING THE FOUNDATIONS –
Carrying out audits and surveys to set
baselines and benchmarks, getting to
know our customers, visitor profiles
and mystery shopping

Keep Scotland Beautiful and other
external consultants guidelines to set
benchmarks for year on year measuring and performance

Better idea of customer profile
More information on spend patterns
Improvements identified

BRAND – Creating the brand, eg
Independent Shopping, Dining and
Design, WE Surprise, WE Delight, WE
Inspire and other themes, developing
the West End’s USP

Customer recognition and increased
use by visitors
Increase in display

Able to use branding for own business
Separate sense of identity created
Part of something special

MARKET – Promoting, communicating
and advertising, putting the West End
on the map, BID area website, PR and
social media development, maps and
trails to support events

Website hits, Facebook likes, Twitter
followers
Number of maps printed
Number of flyers printed
Column inches in media

Extra portals for business exposure
Improved customer awareness
Free publicity
Attracting new customers

Number of events by type and duration
EVENTS – Coordinating events
Increased participation or attendance
around Festival and organising festiIncreased awareness of West End
vals, themed weeks around fashion,
dining, design, Christmas and school
holidays, fairs (eg antiques, classic
cars), markets and sports related events
eg cycling

Increased footfall per event
Increased spend per event
Increased awareness of West End
Different customers

CLEAN, GREEN AND SAFE – Making the West End look attractive, cleaner streets, less litter, more greenery,
coordinated waste collection, “Towards
a Green West End”, improved CCTV
coverage and anti-social behaviour
measures

Number of planters
Number of hanging baskets
Number of trees planted
Number of litter bins
Green league table place
Crime and anti-social behaviour figures

Lower costs for waste
On-call collection service
Consistent service
Greener and brighter environment
Recycling credentials improved
More businesses covered by CCTV

CULTURE AND HERITAGE – Bringing Art to the West End, temporary
and permanent exhibits, historic
buildings and heritage, architectural
significance, “Look Up” campaign,
books and literature

Number of arts projects
Increased footfall
Number of arts and heritage trails
Increased spend
Number of new opportunities identified Increased awareness of West End
Different customers

SIGNAGE – Installing major signage
at all entry points, tram and bus stops
signage, history, points of interest,
businesses in the area, signed trails,
branded planters and litter bins

Increase in number and type of sign

Customers more aware of West End
Customers more knowledgeable about
West End

DEVELOP – Speaking with a unified
voice, increasing buying power, identifying cost savings, accessing grants,
networking, shop front improvements,
peer to peer communications

Number of meetings with CEC
Number of improvements
Utility provision
Waste provision

Not a lone voice
CEC held accountable
Cost savings for utilities, waste and
other services

Project Staff recruited
MANAGE – Delivering the Business
Plan projects through dedicated coordi- Office sourced
KPIs agreed and followed
nation and communication staff

One stop shop for businesses
Demonstrable improvements to vibrancy and footfall

EDINBURGH’S WEST END
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BID Income and
Expenditure
INCOME
It is calculated that there are 156 eligible properties located within Edinburgh’s West End BID area (this figure may change as businesses move, expand or close). The BID levy income is calculated to be approximately £115,450 per annum.

INCOME

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

LEVY BID

£115,450

£115,450

£115,450

£115,450

£115,450

£577,250

CEC

£20,000

£18,000

£16,000

£14,000

£12,000

£80,000

INCOME
TOTAL

£135,450

£133,450

£131,450

£129,450

£127,450

£657,250

EXPENDITURE
The BID Board may adapt or alter the projects and services from year to year to reflect any changes to economic circumstances or
new opportunities that may arise and which are in the best interests of the businesses in the BID area without recourse to an alteration ballot. Contingency figure allows for Bad Debt and levy collection costs.

INCOME

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

LAYING THE
FOUNDATIONS

£14,000

£6,500

£5,500

£5,500

£5,500

£37,000

BRANDING

£10,000

£5,000

£5,000

£7,000

£5,000

£32,000

MARKETING

£14,000

£19,000

£19,000

£20,000

£20,000

£92,000

EVENTS

£12,500

£20,000

£20,000

£21,000

£21,000

£94,500

CLEAN, GREEN,
SAFE

£14,000

£14,300

£14,500

£15,000

£15,000

£72,800

CULTURE AND
HERITAGE

£10,000

£10,000

£9,000

£9,000

£9,000

£47,000

SIGNAGE

£14,000

£10,000

£9,000

£1,650

£900

£35,550

DEVELOPMENT

£7,000

£7,000

£7,000

£7,000

£7,000

£35,000

MANAGEMENT
AND STAFF

£25,950

£26,600

£27,100

£27,600

£28,100

£135,350

CONTINGENCY

£14,000

£15,050

£15,350

£15,700

£15,950

£76,050

TOTAL

£135,450

£133,450

£131,450

£129,450

£127,450

£657,250

“A successful BID would strengthen community
partnering to create a flourishing business
district; there are so many possibilities in
working together with such creative minds.”
SARAH CONNELLY, OWNER,
ODYSSEY BOUTIQUE, WILLIAM
STREET

EDINBURGH’S WEST END
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• Providing strategic direction and supporting the BID
• Agreeing the annual budget
• Promoting the Company

Management
of the BID

BID Manager’s Responsibilities
• Day to day operational management and delivery of the
BID Projects
• Ensuring the objectives of the Business Plan are delivered
• Managing the BID budget
• Liaising with City of Edinburgh Council, Police Scotland,
other stakeholders and partners
• Communication with levy payers
• Performance monitoring

Following a successful YES vote, the management and operation
of Edinburgh’s West End BID will be transferred to a Company
which will operate from 1 August 2015. This Company will
be managed by Edinburgh’s West End BID Steering Group
until a Board of Directors is elected, but for no longer than
three months after the ballot date. The form of Company will
be decided upon by the Steering Group who will ensure the
optimum status to benefit Edinburgh’s West End BID. The
Company will operate in a transparent way, answerable to the
businesses in the area. There will be a detailed set of protocols
which will cover the management of Edinburgh’s West End BID
and billing, collection and transfer of the levy. A part-time BID
Manager will be appointed for the day-to-day running of the
BID and delivery of the projects and services. The BID Manager
will be assisted by a part-time communications person and they
will both be accountable to the BID Board of Directors.

MONITORING AND
EVALUATION OF THE BID

COMPANY STRUCTURE

A fully constituted Board of Directors will be established,
consisting of up to 12 directors. Directors posts are voluntary
and unpaid. Every eligible person that pays the levy will have
the opportunity to nominate themselves or someone else from
within the BID area to be elected onto the new Company
Board. There will be a limit of one director from each eligible
property. The new Company will be run by the businesses for
the businesses. This Board will be responsible for all decisions
relating to staff, contracts and other activities generated by
Edinburgh’s West End BID. The Board will be representative
of the businesses and stakeholders in the area. The Chair, Vice
Chair and Treasurer will be elected from the business members
of the Board.

NON-VOTING POSITIONS
There will be a non-voting member from both City of
Edinburgh Council and Police Scotland. Other non voting
members may be co-opted onto the Board at the Board’s
discretion.

The BID Company Board will have the authority to adapt or
alter the projects and services from year to year to reflect any
change in economic circumstances or any new opportunities
that may arise. This will be in the best interests of the businesses
and without recourse to an alteration ballot.

BID BOARD’S
RESPONSIBILITIES
• Developing and agreeing BID policy
• Monitoring performance
• Corporate governance

The additional projects and services delivered by the BID
will be monitored and measured throughout the lifetime
of the BID and the results communicated to the levy
paying businesses to maintain standards and to ensure
accountability and transparency.
The BID will undergo Assessment and Accreditation
Interim Review (AAIR) for Scottish BID Companies at the
end of Year 2 of the BID and again at the end of Year 5.

COMMUNICATIONS

The BID company will ensure that all levy payers are kept
fully informed of the progress of the BID’s projects and
services, monitoring and performance reports and surveys
carried out by the BID. Regular communications will be
made through:
• Publication of minutes of monthly BID management
meetings
• Quarterly newsletters
• Website updates
• Annual Reports
• Quarterly management reports
• Monthly e-bulletins
• Personal visits
• Regular forums, events and workshops

EDINBURGH’S WEST END

Supporters Comments
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“I support the BID because I believe that the
West End has lost its status and panache,
and in order to attract people back we need
to improve signage, add a real appeal to the
area with plant containers, benches, better and
cheaper parking. The West End has everything
here for a day out, in a chic and unique area
with individual shops, cafes and restaurants.”
SHIREEN LOVE, OWNER, MARINA
RINALDI DIFFUSION, STAFFORD STREET

“As the only luxury property within the West
End BID area, Waldorf Astoria Edinburgh – The
Caledonian is a destination in its own right and
because of this we regularly welcome international
visitors. We fully support the vision to enhance
their experience and look forward to working with
our neighbours in order to achieve this.”
DALE MACPHEE, GENERAL MANAGER,
WALDORF ASTORIA EDINBURGH – THE
CALEDONIAN
“The Rutland Hotel is proud to support the BID
and the pillars of growth and development it
will deliver to Edinburgh’s West End. Working
together is the key for ongoing success to drive
footfall and retain customers to benefit all
businesses in the BID area.”
MURRAY WARD, GENERAL MANAGER,
THE RUTLAND HOTEL
“I’ve lived and worked in the West End for
nearly 30 years and I really think the area has
a special character all of its own. Somehow it
just seems more friendly and relaxed than other
parts of the town and I love it. But with all the
disruption of the past few years it is vital that
we re-establish and strengthen our unique little
district and I wholeheartedly support the West
End BID plan. “
STEPHEN FAIRFIELD, OWNER, HOUSE
OF HEARING, STAFFORD STREET

“I believe the West End is the hidden gem of
Edinburgh. Boombarbers opened in Melville Place
in 1999 and is still our flagship store. There is
a great mixture of shops which I feel could be
brought together more with some investment in
marketing and being creative with events held in
the West End. Boombarbers have expanded into
most parts of Edinburgh now, and would love to
see a boost for our business in the West End.”
SCOTT WILLIAMS, OWNER,
BOOMBARBERS, MELVILLE PLACE

REMEMBER TO DELIVER A YES
VOTE ON JUNE 25TH. ONLY
WITH YOUR SUPPORT CAN
THE BID BECOME A REALITY
AND DELIVER A BRIGHT
FUTURE FOR OUR WEST END

EDINBURGH WEST END
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Background,
Collection and
Baseline Services
Information
BACKGROUND TO BIDS

BIDs first started in Bloor West Village, Toronto, Canada
over 37 years ago, by the town’s business community. The
town’s businesses were increasingly under pressure from
the new shopping centres that were being developed on the
outskirts of the town, diverting shoppers away from the
traditional town centre out to the new shopping malls. As a
result some businesses were forced to cease trading and the
town started to look tired and neglected.
To stop the haemorrhage of deserting shoppers, local businesses fought back to revitalise the town. They successfully
lobbied for legislation for all the businesses in the proposed
BID area to pay a levy. The levy money was used to improve
the physical appearance of the town, and then promote the
town centre as a vibrant, attractive and safe place to work
shop and live. The strategy paid off, as shoppers started to
return to the town centre in large numbers.

BIDS IN SCOTLAND

BID legislation was passed in Scotland in 2006 with the Scottish Government funding 6 pilot projects in March 2006. The
Scottish Government fully supports the development of BIDs
in Scotland. There are 30 fully operational BIDs in Scotland,
including Essential Edinburgh, Greater Grassmarket and
Queensferry Ambition in the City of Edinburgh Council
area, with a further 15 BIDs in development including our
BID in the West End.
“I have seen a huge improvement in the “working together”
attitude of independent retailers in the town. I feel that the
BID has brought a number of benefits to the town and I consider the levy a great investment.” Christine Fraser, Owner,
Xanadu Ladies Fashions, Elgin BID
“I believe the work and improvements achieved by the BID
have developed the Town Centre into a genuinely nice place
to be with well thought out events and experiences taking
pride of place in our calendars.”
Chris Hunter, Station Bar, Alloa BID

COLLECTION OF THE LEVY

City of Edinburgh Council will collect the levy on behalf
of the BID, as this will be an efficient, safe and cost effective
method of collection. CEC will lodge the levy within a BID
Revenue Account. The BID levy can only be drawn down by
the Board of Directors of the BID to allow the delivery of the
business plan.

ENFORCEMENT

In the event of any non-payment of the BID levy, it will be
strongly pursued by City of Edinburgh Council (as the billing
body) using the recovery powers available to them, to ensure
complete fairness to all the businesses that have paid. Please
note there may be an additional fee charged to meet any additional costs incurred in the recovery of the levy.

THE SERVICES ALREADY
PROVIDED BY CITY OF
EDINBURGH COUNCIL

City of Edinburgh Council provides the following services
within the BID area:-

STATUTORY

• Street cleansing - day service
• Street furniture - bins, bollards and benches and road side
railings
• Street lighting - installation, management and maintenance
• Waste removal - charged trade waste collection and disposal
service
• Road maintenance - road and footpath repairs including winter road and footpath maintenance
• Ground and open space maintenance
• Car parking - providing and maintaining car parking spaces
• Traffic signs - providing and maintaining traffic signage
• Tree maintenance
• Community Safety
• Library services
• Community Planning and Engagement
• Licensing Standards

DISCRETIONARY

• Street cleansing – night service
• CCTV - area security coverage
• Events management
• Flyposting and graffiti removal
• Chewing gum removal
• Maintenance of planters
• Christmas tree provision - annual service
• Economic Development including business support

THE SERVICES ALREADY
PROVIDED BY POLICE
SCOTLAND:
• 24/7 Policing response
• Dedicated policing during Peak Times
• Enhanced policing levels during special events
• Operation and control of area CCTV
• Liaison with partner agencies and other groups
• Crime Prevention - advice

Edinburgh’s West End BID
Steering Group
Michael Apter - Chair
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